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Capacity building and networking

The quality and professionalism of local elected officials and 
employees of LGUs are key factors that enable good 
performance-based local governance, evidence-based design and 
implementation of local policies for a sustainable development of 
communities and the provision of quality and affordable local 
services throughout the territory for everyone.

The Crosscutting Strategy for Decentralization and Local 
Governance (2023-2030) seeks to increase and strengthen the 
administrative capacities of LGUs and municipal councils in order 
to improve the efficiency and effectiveness of local self-government.

Initiated and funded by the Swiss Agency for Development and 
Cooperation SDC and implemented by Helvetas, the Bashki te 
Forta Project supports human capacity building and networking of 
the local elected and municipal administrative officials by means of 
needs-based training and through exchange and networking of 
LGU officials.

The Project supports system actors (AMVV, ASPA, associations of 
LGUs, the National Alliance of Women Councilors) and the 
networks of officials of LGUs, promoting the establishment, 
strengthening and effectiveness of platforms and instruments of 
capacity development, dialogue and networking that are 
administered by these actors, as well as supporting the design of 
curricula, including piloting e-curricula, and trainings delivery. 

More specifically, BtF supports the design of curricula and training 
delivery in local services, including urban solid waste management, 
preschool education, and in areas such as municipal performance 
management, enabling the full acquisition of knowledge of the 
relevant sectors as well as the revision and design of new curricula 
for local elected officials, providing induction training for local councilors and mayors and vice-mayors as well 
as providing thematic training for municipal council committees and secretariats.

In addition, BtF supports exchange of knowhow through networks, which are managed by LGU associations 
with a collaborative approach, such as the network of LGU leaders, the National Alliance of Women 
Councilors and the platform of good practices, also supporting initiatives defined as priority by these 
networks. BtF provides support to horizontal thematic networks of LGU officials, mainly in the areas of its 
assistance.

On the other hand, BtF supports system actors (Minister of State for Local Government /Agency for the 
Support of Local Self-Government Units, Albanian School of Public Administration, Department of Public 
Administration, municipalities’ associations, etc.) in their efforts to design a comprehensive framework for a 
structural system reform for capacity building of local elected officials and local administration staff. To this 
end, BtF assists system actors in developing the necessary policy documents that help to make this system 
effective and sustainable from the institutional, operational and financial aspects. 

BtF also supports municipal associations and their interaction with other system actors in the effective 
exercise of their advocacy role, by bringing to the discussion tables key issues and proposals widely 
consulted with the membership, principally in areas of assistance, such as local service of waste 
management, pre-school education, performance management, and in municipal councils. Also, the 
institutional articulation of the associations' proposals to the central government and partners constitute major 
aspects of our assistance.
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